LAURENS COUNTY WATER AND SEWER COMMISSION
July 25, 2023

8:15 a.m.
AGENDA

The agenda has been posted in the lobby of the LCWSC main office, published on www.lcwsc.com
and emailed to local media sources a minimum of 24 hours prior to the meeting.

Call to Order

Invocation

Approval of June 27, 2023, Minutes

Chairman Remarks

Executive Director Remarks

LCWSC Monthly Financial Summary

LCWSC Monthly Operations Summary

New Business

1. iManagement Consulting - LCWSC Enterprise Strategic Planning

2. Resolution regarding property exchange related to the SCIIP Project — Hospital Area Water System
Improvements

Executive Session

Upon returning to open session, the Commission may take whatever action deemed appropriate on
matters discussed in executive session.

1. Contractual Matter related to Laurens CPW
Other Business

Adjourn
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